AHAPIN BAPLIABA

Project Manager / Business Development and Financing Lead
Email: manager2a2v@gmail.com

MpodeciiiHuit npodinb

[ocsigueHuit project manager, business development strategist and financing lead i3 noHag 20-piuHMm goceigom
YyNpPaBAiHHA IHHOBALIMHUMUW, LOHOPCbKUMMU, IHBECTULIMHUMM Ta MPOMMUCIOBO-TEXHONOTIYHUMM NPOEKTamMU. Mae
niaATBEPAXKEHUI A0CBIA Yy po3pobui bisHec-mogenel, piHaHCOBOMY MOAENOBAHHI, 3a/ly4eHHi FPaHTOBOrO Ta iHBECTULIMHOTO
¢diHaHCyBaHHA, NiArOTOBLi Mi*KHapOAHUX 3a5BOK, PO3BUTKY NapTHEPCTB | BUBEAEHHI iIHHOBALIMHWUX pilleHb HA PUHOK.

Y notouHomy EIC Accelerator pyrolysis project BMKOHyBaTMe posib KOOPANHATOPA NPOEKTHOI NI0TiKK, piHaHCOBOT Moaeni,
co-financing strategy, business development, market-entry preparation and stakeholder engagement. Moro aocsin noeanye
ynpasniHHa donor-funded programmes, C-level business development, po6oTy 3 iHHOBaLiiHMMM KOMNAHIAMY,

eHepreTUYHMMM TEXHOJIOTIAMM Ta MIXKHAaPOAHUMU NapTHEPaMM.

Po/ib y NOTOYHOMY NPOEKTI

® 3arasibHa KOOpAMHALIA NiArOTOBKM Ta peanisaLii NPOEKTY;

e y3rogkeHHa Work Packages, milestones, budget, risk table and implementation logic;

e ¢diHaHcoBa mogensb, co-financing logic, cash-flow bridge and investment planning;

e business development, EU market-entry preparation and stakeholder engagement;

e niarotoska grant documentation, investor-facing materials and replication logic;

® KOOPAMHALiA MiX TeXHIYHOO KoMaHAoto, diHaHcoBuM 610KoM, regulatory / ESG HanpsamMom i MoTeHUinHNUMM

napTHepamu.

Kniouosi KomneteHuii gna EIC-npoekty

* Project management and donor-funded project
coordination

e SME / start-up mentoring and innovation
commercialisation

 EIC Accelerator / Horizon / EU grant application
development

 Stakeholder engagement and international partnership
development

e Financial modelling, CAPEX/OPEX logic, EBITDA and cash-
flow planning

¢ Cross-border cooperation and EU market orientation

¢ Business development, market-entry strategy and
investor communication

e Strategic planning, risk management and implementation
control

¢ Industrial and energy technology project coordination

PeneBaHTHMi1 npodeciiiHnii gocsipg,

MpoeKTHUii meHepkep, TOB «TON EHepaki» | BepeceHb 2024 — yoemeHs 2025

Kepye iHHOBaLiMHUM eHepreTUYHUM NPOoeEKTOM «lasoreHepaTop MC-600», cNpAMOBAHUM Ha NiABULLEHHA eHepreTUYHOI
CTIMKOCTI Ta HE3aNEXKHOCTI rpoMaz, Yepes BUKOPUCTaHHA MicLueBux pecypcis biomacu. Bignosigae 3a KoopanHaL,ito TEXHIYHUX
pobiT, ynpasniHHA Bl0AKeToM rpaHTy, NiAroTOBKY anikauiiHoi gokymeHTauii 4o UNDP Ta midkHapogHMX [OHOPIB, @ TAKOX
PO3BUTOK NapTHEPCTB i3 NPOdiINbHUMM OpraHi3aLiasmMmmM Ta YHIBEPCUMTETCbKMM cepenoBuLLem. Liein nocsig nigTeepaKye
NPAKTUYHY Y4aCTb Y NPOMMUC/IOBO-EHEPreTUYHUX TEXHOIOTIYHMX iHiLiaTMBaX, peneBaHTHUX Ana notodHoro EIC-npoekTy.
He3anexHui 6isHec-pagHuk / C-level manager | Ksimenb 2015 — domenep

Hapas 621m3bKko 300 KoHcynbTauin ana noHag 50 nianpuemcts, BKAOYHO 3 fintech, IT, BUpobHUUYUMMM KOMNaHiaMM,
[OCNIAHULBKO-BUPOBHUYMMM NiANPUEMCTBAMM, TPOMAACbKMMM OpraHi3alismmn Ta opraHamm MiCLLEBOrO CaMoBpPAAYBaHHA.
[ocsig oxonntoe business development, financial planning, investment strategy, project appraisal, market research,
fundraising and stakeholder engagement.

CBDO, RE-LEAF PAPER LLC [ 2019 — domenep

3anyyeHuit 0 po3BUTKY iHHOBALLiIMHOT KOMNaHIi, Wo BMpobAAe nanip 3 onasoro ancTa. Bignosigae 3a po3BuToK HizHec-
mogeni, NoricTUKy 360py CUPOBMHU, MapKETUHIOBY Ta iIHBECTULLIMHY CTPATErito, KOMYHIiKaLLito 3i cTeMKxongepamm,
MiKHapogHe NPoCyBaHHA TEXHOOTII Ta NiArOTOBKY A0 poboTu 3 iHBecTopamu. Cepes penieBaHTHUX pe3y/ibTaTiB — y4yacTb Y
3a/ly4eHHi rpaHToBoro ¢iHaHcyBaHHA EIC Accelerator y po3mipi €3.5 maH.

EkcnepT / TpeHep nporpamu USAID LEV | BepeceHb 2016 — nucmonad 2017

MpoBoamMB TPEHIHIM Ta ekcnepTHY NigTPMMKY aaa MCI 3 nnTaHb 30BHILLHBbOEKOHOMIYHOI AiANbHOCTI, NapTHEPCTBA,
€eKCNopTHOro 6i3Hec-nnaHyBaHHA Ta MapKETUHIOBMX AOCAIAXKEHb. Y MeXKax nporpamu nposeaeHo 61n3bKo 20 TpeHiHriB ana
noHag, 300 y4acHuKiB.

MixKHapoaHuii bisHec-paaHUK, NpoekT “Sharing European Integration Know-how” | 2014-2016

MpautoBaB Hag aHaNi30M TOPriBe/IbHUX Ta iIHBECTULIMHMX BiZHOCUH MixK YKpaiHoto, CioBayynHoto Ta HopBerieto, NTMTaHHAMM
DCFTA, TexHiuHMX 6ap’epiB y TOpPriBAi, NiATPMMKOIO NigNPUEMLiB, NiATOTOBKOO CeMiHapiB, TPEHiHriB i B2B-3axoais ana
YKPaiHCbKMNX, CIOBaALLbKUX i HopBe3bKux MCII.

CV - Andriy Vartsaba - EIC Accelerator Pyrolysis Project



HauyanbHUK ynpaBniHHA 30BHILUHLOEKOHOMIYHUX 3B’A3KiB, iIHBECTULIN | TPAaHCKOPAOHHOrO cNiBpob6iTHULUTBA, 3aKapnaTcbKa
OfOA [ 2001-2004; 2014-2015

Bignogigas 3a perioHanbHUIT EKOHOMIYHWI PO3BUTOK, NIATPUMKY €KCMOPTY, 3a/ly4eHHs iIHO3EMHUX IHBECTUL,IN, PO3BUTOK
TPaAHCKOPAOHHOI cniBNpaLi Ta KoopAMHaLLilo B3aEmMoAii 3 MiXKHapoOAHUMM OpraHisauismm i1 iHBecTopamu.

3akapnatcbKuii GoHa nigTpuMKn nignpuemuuurea / TES Fund | 1996-2014; 2015 — 2019

KepyBas iHcTuTyuieto nigTpumkmn MCI Ta peanizoByBaB NPOeKTH 3a nporpamamu Tacis, PHARE, SEE, ENPI, FP7, Horizon. bys
3a/ly4eHnn A0 CTBOPEHHA Nepluoro bisHec-iHKybaTopa B 3aKapnaTTi Ta 04HOro 3 nepLlumnx 6isHec-iHKybaTopis B YKpaiHi 3a
niatpumkn €EC. NpoekT SMEUK 9803 maB 6roaxkeT €1.53 M/H i BK/OYAB CTBOpPeHHs 6isHec-iHKybaTopa, 6i3Hec-
KOHCY/IbTALLIMHOIO LEHTPY Ta MepexKi TPaHCKOPAOHHOIOo chiBpobiTHMLTBA. TaKkoK OyB 3any4yeHuit Ao npoekty “First Step” —
KOHKypcy bi3Hec-niaHiB ana monoaux nignpuemuis is brogxketom €230 000, wo BrAtoyaB award scheme, micro-credit
revolving fund, training programmes, start-up support and business consultancy.

BubpaHi peneBaHTHI NPOEKTH

MpoeKkT Ponb / peneBaHTHICTb

EIC Accelerator / RE-LEAF PAPER Business development, investment strategy, EIC application
and fundraising experience

TOMN EHepaxi / Fasorenepatop IC-600 Industrial energy technology project management, donor
application, technical coordination

SMEUK 9803 / TES Business Incubator EU-funded institutional development, SME support,
business advisory infrastructure

First Step Start-up support, business planning, microfinance and
entrepreneurship development

CBC Development Initiative in Carpathian Euroregion Cross-border business cooperation, international SME
networking, EU-oriented partnerships

USAID LEV SME export readiness, training, business planning and
market access

OcsiTa
e HauioHanbHa akagemia gepKasHoro ynpasaiHHA npu MNMpe3naeHTosi YKpaiHn — MBA 3 geprKaBHOro ynpasniHHA,
cneujianisauis: perioHasibHMi EKOHOMIYHMIA PO3BUTOK.
e  YIKropoacbKWil HaLiOHaNbHUI yHiBepcuTeT, QisnYHNI GaKkynbTeT — AUNAOM crewianicta 3 ¢isnku.

[opartkoBa ocBiTa Ta npodeciitHa nigrotoska

e International Management Institute, Kyiv — Marketing

e State Property Fund of Ukraine — State ventures privatisation

e USAID, Washington DC — Business Consulting Skills

e East-West Management Training, CCl, Munich — Financial management and controlling

e University of Ulster, Belfast — Psychology of Doing Business

e Early Warning Europe Mentor Academy — Bankruptcy prevention / business recovery mentoring

Mosu
e VYKpaiHCbKa — pigHa
® AHrNiNCbKa — BUCOKMUI piBEHDb
e (CnoBaubKa — BiJIbHO / BUCOKMIA piBeEHb
e [lonbcbKa — 6a3oBuiA piBeHb

BubpaHi nybnikauii
e bisHec-rig “bisHec-NapTHep 3akapnaTta”, YKropoa, 2001.
e Marepianun mixkHapoaHOi KoHpepeHLii EBponeiicbKOT pagu 3 NMTaHb TPAHCKOPAOHHOrO cniBpobiTHMUTBA, Mixanosue —
Yxropog, 2002.
e “AreHuji perioHanbHOro po3BUTKY B YKpaiHi: cTaH i nepcnektusn”, East-West Institute, Kuis, 2002.
e “Business Navigator on the Carpathian Region”, Uzhhorod, 2004.
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